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Who am I?

FOSS activist (CC tech lead, etc)

Standards author/editor

ActivityPub co-author

Spritely founder / lead dev
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Supporting Individuals

Supporting Communities

Supporting Human Rights
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Centralized Social Networks
cause social harm
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Loss of Agency

Loss of Community
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Anti-Participatory Structures
are

Anti-Community Structures
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Context Collapse
causes social harm
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Alice's Communities

High school math teacher

Tabletop games with friends

Fanfiction author
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Context Collapse vs Communities

18



Surveillance Capitalism
causes social harm
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Ad-Driven Engagement
causes social harm
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The economics of ad-driven engagement

Remove as much friction as possible!

Monetize attention!

Monetize controversy!

Monetize conflict!
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The economics of ad-driven engagement

Bad behavior: not just zero cost...

It's profitable!
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I know, we'll solve this with reputation systems!
Gameable credit reports

for every aspect of your life!
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Gatekeepers
cause social harm
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How do we fix it?

"Top-Down" or "Bottom-Up"?
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Hugs as Emergent Behavior
vs

Mandatory Hugs
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You can't solve centralization

with more centralization
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But we have a solution...

... and we're going to get the internet back
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Healing a fractured federation

OStatus

Zot

XMPP

Pump

Tent

Diaspora
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About 3 years of standardization efforts...
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See "Overview" section of

of the ActivityPub spec
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Widely implemented...

Mastodon

Pleroma

Peertube

Funkwhale

Pixelfed

Wordpress plugin

... too many to track anymore
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Not bad, ActivityPub!

~50-100 implementations

Thousands of servers

Millions of users
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On the Accomplishments

of the Fediverse

How communities protect

the needs of their members
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Enormous community-driven success!

But there's more to do.
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Unmet needs in present AP ecosystem

Content survival

Identity survival and migration

Better privacy and security (E2EE, P2P)

Stronger anti-abuse / anti-harassment

Richer interactions
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https://spritelyproject.org/
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Intentional, Granted, Accountable, Revokeable
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The complement to freedom of speech

is the freedom to filter
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Build the present,

build the future.
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A centralized social pandemic
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The immune response
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We have a non-gatekeeper alternative...

...but we need support.

75



Networked community technology

is essential infrastructure
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We have the alternative to gatekeepers.

We can do better than the status quo.
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Avoid entrenching social monopolists

Demand open, interoperable protcocols
(but be flexible)

Fund community-oriented alternatives
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Participate!
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The information superhighway isn't done.

Networked communities are our future.
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Let's work together!
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