
The Spritely Foundation:*
Empowering Networked Communities

By Randy Farmer & Chris Lemmer Webber

* or "Communitas" or whatever
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Introducing the Problem

Who are we?

User stories

How to build it

Extra! Extra!
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Centralized Social Networks
are broken
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Surveillance Capitalism
is broken
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Ad-Driven Engagement
is broken
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The economics of ad-driven engagement

Remove as much friction as possible!

Monetize attention!

Monetize controversy!

Monetize conflict!
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The economics of ad-driven engagement

Bad behavior: not just zero cost...

It's profitable!
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I know, we'll solve this with reputation systems!
Gameable credit reports

for every aspect of your life!
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The Client-Server Model
is broken
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Top-Down "Fixes"
are broken
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You can't solve centralization

with more centralization
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TODO: Emergent behavior & "Mandatory Hugs"

19



But we have a solution...

... and we're going to get the internet back
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Introducing the Problem

Who are we?

User stories

How to build it

Extra! Extra!
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Hi, I’m Randy Farmer

22



Hi, I’m Randy Farmer
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Hi, I’m Randy Farmer
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Hi, I’m Randy Farmer
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Hi, I’m Randy Farmer
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Hi, I’m Christopher Lemmer Webber

Lontime network/user freedom advocate

Creative Commons, etc
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Hi, I’m Christopher Lemmer Webber
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Hi, I’m Christopher Lemmer Webber
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Hi, I’m Christopher Lemmer Webber
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Hi, I’m Christopher Lemmer Webber
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Hi, I’m Christopher Lemmer Webber
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Hi, I’m Christopher Lemmer Webber
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Hi, I’m Christopher Lemmer Webber
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Convergence?  It’s no accident!
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Convergence?  It’s no accident!
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Introducing the Problem

Who are we?

User stories

How to build it

Extra! Extra!

37



Alice’s communities

High school math teacher

Tabletop game player

Fanfiction author
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Alice’s agency

* Not an accurate mockup, just one I had
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TODO: Message board (games, fanfiction) w/ surviving content
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(TODO:) Carol wants to PM Alice

Carol and Alice have no prior relationship, so...

Pay two stamps (maybe get refunded)

Carol knows Bob who knows Alice, Bob
"introduces"

Alice gives Carol a direct capability

But it’s attributed to Alice

And revokeable!
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TODO: Alice and Bob pay Carol back for a pizza
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TODO: Bob shows Alice a cool new card game
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TODO: Full virtual worlds "buy a beer" example
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Introducing the Problem

Who are we?

User stories

How to build it

Extra! Extra!
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TODO: Do we do this?  Expand here ;)
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Introducing the Problem

Who are we?

User stories

How to build it

Extra! Extra!
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Maybe stuff to incorporate

Unanticipated collaboration

More stuff on distributed objects

Border guards and nation states

Putting power (rich behaviors) in hands of users

CONTEXT COLLAPSE!
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Maybe stuff to incorporate

Jack Dorsey quotes

Complement to freedom of speech is freedom to filter

Stockholder Syndrome

That’s why we’re a nonprofit?

We’re not replacing Tw&FB w/ same model
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