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This is a lightning talk, so it is given that:

1) Centralized Social Media is Busted

2) We are all here looking forward to 
individual-empowered safe online 

communities. 

We formed a non-profit to help with 
just that!



Spritely Institute Founders

● Christine Lemmer Webber - Open & Social

○ ActivityPub, The Spritely Project, MediaGoblin
● Randy Farmer - 40+yrs Social Platforms

■ Electric Communities, Avatars, E, JSON
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The ActivityPub standard 
is great for 

federated message sharing.

The ActivityPub standard 
enables

“follow” networks, like Mastodon.



ActivityPub Alone Isn’t Enough

● Content survival
● Identity migration
● Better privacy & security
● Stronger anti-abuse & anti-harassment
● Context confusion
● Richer interactions



Disclaimer 

What this talk is NOT about:

- Changing the ActivityPub standard

- “Fixing” Mastodon, or other social apps



Our Focus:
Re-Decentralize

Networked Communities



A new foundation:

Secure and distributed is the 
default

Your applications
represent you



Our social-stack of objects:

● People
○ Identity, Relationships, Connections

● Communities
○ Contexts, Memberships, Moderation

● Applications
○ Security, Trust, Consent -> Commerce

No Gatekeepers Required



Mock Demonstration













What does the agency do for 
Alisha?

● Contexts and personas
● Mechanisms of consent
● Decentralized naming
● Robust commerce and trade
● Safe, cooperative apps



(progress report)
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We’re an Institute!

Let’s share research!



Our Supporters



Let’s Re-Decentralize
Community Together!

randy@spritely.institute
christine@spritely.institute



Papers, Platforms, Developers (Oh My)



Cooperating Mutually Suspicious Distributed Objects

Apps and Services

Communities

Distributed Network Architecture

People
Identity &

Authentication
Profiles &
Attributes

Consent &
Capabilities

Filters &
Subscriptions

Membership
Models

Threads &
Posts

Governance &
Moderation

FinanceDiscovery Storage

ConnectionsCapabilities Trust Frameworks Persistence



SNCI Milestones (Fully Funded) 2022-2025
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Cooperating Mutually Suspicious 
Distributed Objects

Apps and Services

Communities

The Agency: Client & Server

People

The 
Agency



The Agency



But what we need to enable fully-user 
controlled secure communities requires so 

much more than federated messaging.



Papers, Platforms, Developers (Oh My)


